[UVSTA

Long Range Planning
Union of 32 national societies: 15 000 individuals

Can we reach out better?
Global Development Conference Series !

WG on Future Directions on Science & Technology

Can we perform better?

Increased possibilities to engage in scientific related discussions
ECM Meetings : Efficiency
Increase Budget next triennium!

Reason for being

Two Important questions

Who am | ?
What do | want?
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New scholarship program:
Increase the value by increase the
competitiveness - make it exclusive!

Increase the threshold : Increase the attractiveness :
Put requirements for Make it personal
obtaining it. Make it important for CV
: E
Suggestions: L

participation in
Eligible candidate shall have : our conferences
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Future

Spendings Income
Contributions to Schools Contributions from national societies
Contributions to Workshops Contribution from IVC
IUVSTA Elsevier Prize Welch Award
IUVSTA Prize Interest from Capital
IUVSTA PHD PRIZE !

Above +

Contributions from more conferences
Industrial support
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Problems with present system:
e Detailed "narrow tech” subjects
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Can we do better?



Schools & Workshops Can we do better?

Problems with present system:
e Detalled "narrow tech” subjects
o |[UVSTA contribution "additional”

« ECM spend long time on decisions
e [.ow connection to "society”

Shall we have workshop more focussed on
emerging topics?
Can we become more inclusive?
Can we use our divisions better?
Shall we have (start) IUVSTA Workshops on Emerging Topics?
Workshops that ECM discuss & decide the theme - after inputs from the divisions/societies?
Workshops that STD Chairs become responsible for!

Workshops being conducted and subcontracted locally!

Workshops that will become important and known that make a difference!

And maybe become interesting for industry to co-brand (and co-fund)?
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Long Range Planning

WG Participants

Global Development Conference Series
WG Future Directions
ECM Meetings

Invitation to a web-based investigation!
Results in a closed discussion forum



