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Due to the situation with the pandemic the idea came up to organize a conference/workshop
fully online. Several conferences had been canceled and there was a need for people in our
field to be able to interact.
The idea with the meeting was to invite a number of high profile scientists in the field to give
oral presentations, and then use the meeting software to allow a free interaction between
speakers and participants.

Selection of platform
Initially we planned to use a new platform that has excellent functionality for mingling Wonder.me. However, after extensive testing (during November) we found out that the
platform was not stable enough in the presentation mode. We therefore shifted to the wellproven Zoom platform.
Zoom has a useful functionality with “breakout rooms”, and during the fall of 2020 a function
was added that people in a meeting can move themselves in-between these rooms. This
opened up for mingling in Zoom.
We were using a Zoom license owned by Linköping University that they approved us to use
free of charge. This license limited the number of participants to 300. It would probably be
possible to expand the license temporarily to a larger number of participants, but we felt that
this was a suitable number of people.

Registration

A function in Zoom that turned out to be very useful was the registration function. Although
free of charge, we wanted to have control of who accessed the meeting and registration to a
meeting in Zoom can give each registered their own link to the workshop. Registration in
Zoom also integrates payment via PayPal, suitable if one would like to charge a registration
fee.
We set up the registration in a way that each registrant needed to be approved by the
organizers. In this way we could check that appropriate people registered and avoid “highjacking” of the meeting. However, we did not reject anyone based on not being appropriate
for the meeting.

Website
We create a website using an address associated with the name of the workshop
(www.hipims.today). The site is created using WordPress. It takes some effort to be
acquainted with WordPress, but it worked very nice in the end. Before moving to the Zoom
platforme we tried two different registration softwares integrated into WordPress. None of
them was very good. The registration function built into Zoom worked flawless.
We did not create any pdf-program, instead we referred to the program on the website so
we could do late minute changes in the program (or at least up to the day before the
workshop). On the website we also had, in association to the program, a clock showing the
correct time in UTC.

Structure of the meeting
In setting up the structure of the meeting several factors were taken into account.
There is no way to set up an online meeting in a way that will fit all time-zones of the world.
For this workshop we selected timing that it should be ok for two regions. Europe and Asia.
By having a relative short program each day it can be timed to fit these two areas fairly ok.
We opted for two one-hour oral sessions per day with three speakers in each hour. Added to
this we had three one-hour minglings sessions, one before, one in the end, and one inbetween the oral session. The total length of a workshop day is then five hours. The details of
the program can be seen in Appendix 1.

Invited presentations
The invited speakers had 20 minutes each for their presentation and possible questions.
However, we suggested to the speakers not to include time for questions. Instead we gave
each of the speakers their own breakout room during the mingling session following the oral
session. This was very successful, and lively discussions often filled the full hour given. The
potential draw-back of this is that the three speakers of the oral session would be in three
different rooms for discussions. To minimize this problem the speakers for an oral session
were selected in a way that the subjects overlapped as little as possible.

We invited all speakers to test the platform before the workshop, something that a few
speakers appreciated. One speaker used a pre-recorded presentation.
Breakout room presentations
To give room for contributed presentations, first called “poster presentations”, but later
renamed to “breakout room presentations”, we allotted a breakout room for a full day for
each one of the contributors. We instructed them to have very short presentations, maybe
up to three slides, to make it easy to repeat their presentation as new participants mingled
into their room. However, several contributors had too long presentations. See Appendix 2
for the program of contributed presentations.
Exhibits
At the workshop we had four paying exhibitors. Each exhibitor was given a breakout room
named after the company. After a suggestion from one of the exhibitors we arranged that
each of the exhibitors were giving a presentation in their breakout room. See Appendix 3 for
the exhibitor presentation program.
Mingling rooms
We set up a few (4) “free” mingling rooms. The idea was that if some participants would like
to have a private discussion, they could use them. It was only used to a small extent.

How well did the Zoom platform work?

The overall function of the platform was good. However, there are a few improvements that
would make the conference experience better.
 A better overview of the breakout rooms and easier way to move in-between them
would add a lot of value to the platform.
 It is difficult finding and chatting with people if they are not in the same room as you.
 Being able to edit the breakout room setup without closing all rooms would be
beneficial.

Other general comments about the workshop

The idea of discussions in breakout rooms was a success. However, there were sometimes a
very odd feeling in the rooms when only a few of the people present were discussing and
having their cameras on and at the same time maybe 10-20 people were present quietly and
with their cameras off. We announced several times that it is a matter of politeness to have
your camera on in the discussion rooms. It helped to some degree.
Some participants were asking about having the presentations recorded and possible to look
at later. This was especially requested from people in America due to the inconvenient time
of the event for them. A suitable function for recording and viewing the recording are
available in Zoom, however not accessible in the license used by us. One concern using this
option is that people will not be able to participate in the breakout room discussion with the
speakers if they are looking at a recording.

Feed-back from exhibitors and sponsors

In general the exhibitors were satisfied with the event and would probably like to participate
in future. The exhibitor presentations were well attended, but at other times during the
conference, there were not many participating visiting the rooms. If the event is repeated
more should be done to channel people to the exhibitors. Maybe a raffle could be made in a
similar way as in many live conferences. Consider allowing the exhibitors using dubbel logins
so that they can listen to talks and at the same time monitor their both (room).
There were four companies sponsoring the event with small money contributions. They were
offered to be exhibitors (to a slightly higher cost) but opted out. One sponsor complained that
the logos of the sponsors overlapped on the website. They showed a screenshot of it, but we
could not repeat the problem using all our available web-browsers.

A poll

During the conference the participants were invited to fill in a poll to evaluate the workshop.
The poll and the results are given in Appendix 4. In summary the poll concluded:
 that the invited speaker presentation and the discussion with the speakers in the
breakout rooms were greatly appreciated,
 that most participants would like to see a similar workshop within a year,
 that ⅔ of the par cipants would not mind paying €100 to participate.

Some statistics
A license for a maximum of 300 participants was used
 288 registered participants were approved
 5 registrations were used by the organizers
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Australia
1
Belgium
13
Brazil 3
Canada
5
China 11
Colombia
3
Czechia
23
Denmark
5
France 12
Germany
39
Hong Kong SAR
Iceland 2
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India 6
Indonesia
1
Italy 2
Japan 50
Kazakstan
1
Korea, Rep. of 1
Lebanon
1
Liechtenstein 4
Morocco
4
Netherlands 2
Norway
3
Peru 4
Portugal
5
Romania
4
Russia 3
Serbia 2
Slovakia
3
Spain 7
Sweden
29
Switzerland 23
Taiwan 1
Turkey 1
United Kingdom
USA 5

8

Number of persons logged in each day:
 Day 1: 253
 Day 2: 235
 Day 3: 216
 Total: 272
(16 registered never logged in)
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Appendix 4
The result of the poll given at HiPIMS Today January 2021
135 persons responded
Was the interaction with the invited speakers in the breakout rooms valuable?

Yes
No

129
6

The software license limited the number of participants to 300.
I think it should be smaller
2
I think 300 is just right
95
I think it could be allowed to be bigger
38
The length of the talks, 20 min, is...
just right
120
too short
15
Were the breakout presentations a good format for scientific interaction?
Yes
125
No
10
What do you think, should we organize another HiPIMS Today-meeting in future? When?
In 6 months
22
In 1 year
86
In 2 years
27
No, do not repeat this type of meeting
0
Was the format of the workshop good?
I prefer more oral presentations
I prefer fewer days, but more presentations per day
I prefer more days, but less presentations per day
I prefer more time for exhibit and mingling

55
37
36
7

What parts of the workshop did you appreciate?
Invited talks
130
Breakout presentations
99
Exhibit
42
Mingling
15
This workshop was free of charge for scientists, Would you participate if there was a
registration fee (maybe €100)?
Yes
91
No
44

